HAWLEY CITY COUNCIL MINUTES
DECEMBER 2, 2019

The regularly scheduled semi-monthly meeting of the Hawley City Council was held on Monday, December 2, 2019 in the City Council Chambers. The meeting was called to order at 5:30 p.m. by Mayor Joy with the following members present: James Joy, Sean Mork, Ben Gunkelman, Jonathan Donnelly and Brad Eldred. Also present were Clerk Treasurer Lisa Jetvig, Attorney Zenas Baer, Police Chief Joe Backlund and Engineer Tyson Hajicek.

A motion was made by Mork, seconded by Donnelly to approve the amended agenda. Ayes: All. 

Joy gave an update on the City Council Committee of the Whole meeting held with the Hawley School Board. Joy stated that it was a good meeting with a lot of open communication. Among items discussed were the ball diamond complex, SRO, Community Ed, cooperative buying, creating a joint task force, and holding quarterly meetings.

The Council reviewed the SRO update submitted by Officer Scott Steer. Joy read an excerpt, "In September I entered the school for my first year of being a School Resource Officer. I began my new position with a huge goal in mind, to build strong, positive rapport with the students at the Elementary School and High School. This continues today as every day I try to visit with a different student. I have found humor as a good way of building the positive relationships. I ask students daily to tell me something positive currently going on in their lives."

Gunkelman stated that he feels the students really appreciate having the Hawley SRO. He is very visible and accessible to the students.

Hajicek presented the Council with a pay request in the amount of $14,494.73 to Sellin Brothers, Inc. for work completed on the 15th Street Otta Seal project.  Sellin Brothers has agreed to keep the contract open with quoted prices for the potential seal coating next year. There is a 1-year workmanship warranty on the project. Donnelly asked about the warranty, specifically because of the extended time frame where the failed areas of the Otta Seal were left open.  The patching happened very late in the season, after all the rain events soaked those open areas.   Hajicek stated that given what condition the road was in and the condition it is now, the Otta Seal has done a good job. The true test will be in the spring when the frost comes out.  Mork questioned if a traffic count should be done on the road. Hajicek stated that MetroCOG could probably assist the city with that.
A motion was made by Gunkelman, seconded by Mork to approve Pay Request No. 4 in the amount of $14,494.73 to Sellin Brothers, Inc., and Moore Engineering Invoice #22393 in the amount of $9,172.16 for the 2019 Seal Coat, Crack Seal, and Otta Seal Improvements project. Ayes: All.

Hajicek gave the Council an update on the Phase 3/SRTS Project. Johnson Jet-Line has finished the televising and is drafting a report.

Hajicek informed the Council that they are waiting on an update from the county regarding the Hawley Lake project.

Eldred questioned if Hajicek had an update on the SRTS/sidewalks. Hajicek stated that they will be meeting with staff to talk about the layout of the entire Phase 3 project and formulate the process for the project.

Gunkelman stated that the City of Hawley has one Councilmember (Gunkelman) that has the Local Board of Appeal and Equalization Training that allows the City of Hawley to hold the Board of Appeal and Equalization meeting locally. This is the meeting where residents can question the value and classification of their property. The Councilmembers were encouraged to take the training online by February 1st.

Gunkelman informed the Council that he has received a request from City staff to close early on Christmas Eve. A lengthy discussion ensued. It was discussed that the city personnel policy does not recognize Christmas Eve as a holiday. The decision on closing has been made on a year to year basis. Mork suggested that if it is the intent to close early on Christmas Eve the policy should be changed.

A motion was made by Donnelly, seconded by Eldred to close City Hall at 1:00 p.m. (with no lunch) on December 24, 2019 with all full-time staff given 3 hours of premium time. Ayes: 4. Nay: Mork.

The Council reviewed the 11/20/19 letter from Clay County Solid Waste stating that the Clay County Board of Commissioners have approved increases to service fees and tipping fees effective 01/01/20. Service fees are special assessments which are a part of property taxes. Tipping fees are the fees paid to dump waste at the transfer station or landfill. Service fees are increasing from $42 to $44/residential household, and tipping fees are increasing from $45 to $50/ton. It was discussed that the increase in tipping fees will probably affect our garbage rates. The Council will meet with Fuchs Sanitation.

The Council encouraged residents to recycle. A household of four can generate 1 ton of garbage a year.

A lengthy discussion ensued regarding the November 19th Fire District Special Meeting regarding the Agreement for the potential new fire hall project. The City and three townships have approved/signed the agreement that had been recommended by the Fire District Board to all entities. Two townships have not approved the agreement and one township changed the terms of the agreement.

Baer stated that all 7 entities need to sign the identical agreement in order to move forward.

The Council expressed frustration that we appear to be back at square one. Baer was directed to research the option of the City leasing the current fire building to the Fire District. The City has previously offered to remodel/add on to the existing building.

Jetvig was directed to draft a letter to the townships informing them that at this time there is no consensus on the agreement for the proposed new fire hall.

At 6:30 p.m. Mayor Joy called to order the Truth In Taxation Public Hearing.

Joy stated that the Hawley City Council has spent numerous hours working with the budget to find ways to provide the services the public expects from the City and to keep the cost as low as possible. The services provided directly by the City of Hawley Property Tax Levy through the General Fund are: Police, Fire, Emergency Response, Street Maintenance and Snow Removal, Parks, Library, Elections, Council, City Administration, Assessor, Attorney, General Government, Data Processing, City Hall Building, Animal Control, Vector Control, Community Center, Park Board Projects, Forestry/Boulevard Trees, Economic Development, and many other essential services.

The Preliminary 2020 General Fund Expenditures are budgeted at $1,882,167.

The Preliminary 2020 City Levy has $525,200 for these General Fund expenditures. This is a 3.5% increase over the General Fund portion of the Tax Levy for 2019. The COLA increase for employees is set at 2% under this proposal.

Abatements have been granted as an Economic Development tool to encourage new housing growth and are estimated at $7,000. A portion of the taxes paid in by these new homes will be refunded to the property owners for a specific period of time. So even though these amounts show up on the City Tax Levy, they do not affect the actual taxes of the other City properties. They are paid in and later refunded back out. An abatement is also budgeted to be given to AmericInn and is estimated at $15,000.

The remaining $115,300 is Debt Service Levy dedicated to bond payments for construction costs of 2011 Street Rebuilds and 2013 Hwy 10 & CSAH 31/33 project with traffic signal light on Hwy 10. The City will be paying off the debt on these projects for the next 7 years and 4 years respectively.

This adds up to the Total Proposed City of Hawley Property Tax Levy of $662,500 in 2020.

The proposed 2020 budget has an increase of $140,976 in expenditures and an increase of $136,931 in revenues. Some of the increases in expenditures are for the 5th Full Time Police Officer, paying off the police building loan, and the 2020 elections. Some of the increases in revenues are Local Government Aid and assessments from a bond payoff.

There are no proposed increases in City fees that would affect the General Fund.

It was noted that the Council only has control over the City portion of property taxes. The amount of the property tax bills will change dependent upon many factors, including the County, School and Watershed District Levy amounts and the county's valuation of the property. There is a Board of Equalization meeting held in April or May where residents can question this valuation. Some homeowners and renters may be able to qualify for a Property Tax Refund. There are handouts available at City Hall regarding these items.

Joy called for Citizen Comments.

Joy made a second call for Citizen Comments.

Joy made a third call for Citizen Comments.

Joy announced that the final City Tax Levy/Budget will be considered/adopted at the December 16th Council meeting.

Joy closed the Truth In Taxation Public Hearing.

A motion was made by Donnelly, seconded by Mork to approve RESOLUTION 19-34 Resolution Approving 2020 Liquor License Applications - City of Hawley. Ayes: 4. Abstain: Joy.

The Council reviewed the 09/30/19 letter from the Clay County Sheriff's Office stating that the Hawley Liquor Store passed an alcohol compliance check on September 25th. The employee working was Lois Malmskog. The Council commended the Liquor store staff and Malmskog for their efforts.

Donnelly stated that the Auditor is scheduled to do a Liquor Store Inventory check on December 16th at 9:30.

A motion was made by Eldred, seconded by Donnelly to approve RESOLUTION 19-35 Resolution Setting 2020 Polling Place. Ayes: All. 

Eldred informed the Council that the City of Hawley, Minnesota Annual Continuing Disclosure Report Year Ending December 31, 2018 has been filed.

A motion was made by Mork, seconded by Eldred to approve the following consent items:
   -11/18/19 minutes
   -Committee of the Whole Summaries 11-18-19
   -December City Newsletter
   -MAOSC November Newsletter
   -Safe Routes Partnership Grant Opportunity to Parks
   -LMC Complete Count Training
   -Mn Dept Labor & Industry Conclusion of Investigation Letter-Airport Contractor
   -Clay County Joint Powers Intergovernmental Retreat Jan 24
   -December 2019 Meetings Calendar
The motion carried by a vote of Ayes: All. 

A motion was made by Eldred, seconded by Gunkelman to approve the following accounts payable:
	75957
	Clay County Attorney
	20% DWI Forfeiture
	$6,259.80

	75958
	Mn Dept of Finance
	10% DWI Forfeiture
	$3,129.90

	75987
	US Bank
	Credit Card
	$667.60

	75991
	Clay County Recorder
	Record Notary
	$20.00

	75993
	The Equitable
	Withholding
	$460.78

	75996
	Artisan Beer Company
	Mdse Held for Resale
	$336.00

	75997
	Bergseth Brothers
	Mdse Held for Resale
	$5,900.90

	75998
	Beverage Wholesalers
	Mdse Held for Resale
	$3,721.13

	75999
	Breakthru Beverage
	Mdse Held for Resale
	$2,575.51

	76000
	Clay County Attorney
	Prosecution Services
	$1,000.00

	76001
	Coca Cola
	Mdse Held for Resale
	$287.10

	76002
	D-S Beverages
	Mdse Held for Resale
	$9,465.26

	76003
	Dacotah Paper
	Liquor Store Supplies
	$91.81

	76004
	Jim Hirt Trucking
	Liquor Store Freight
	$343.00

	76005
	Johnson Brothers Liquor
	Mdse Held for Resale
	$5,287.47

	76006
	Mid-Central Ice
	Mdse Held for Resale
	$74.40

	76007
	Paustis Wine Company
	Mdse Held for Resale
	$535.00

	76008
	Phillips Wine & Spirits
	Mdse Held for Resale
	$2,002.74

	76009
	Revelation Ales
	Mdse Held for Resale
	$312.00

	76010
	Southern Glazers of MN
	Mdse Held for Resale
	$2,677.74

	76011
	Vinocopia
	Mdse Held for Resale
	$441.28

	76012
	Wine Merchants
	Mdse Held for Resale
	$125.00

	76014
	Medica
	Health Insurance
	$10,265.93

	76019
	Banyon Data Systems
	Computer Support-Fire Dept Payroll
	$495.00

	76020
	Cardiac Science
	Police Equipment Supplies
	$60.00

	76021
	Cullen's Cleaning Service
	Police Dept & City Hall Cleaning
	$480.00

	76022
	David Drown Associates
	Financial Consulting Services
	$2,600.00

	76023
	Fuchs Sanitation
	Garbage Service
	$18,771.33

	76024
	HERT, Inc.
	Qtrly Contract Payment
	$13,750.00

	76025
	Hawley Herald
	Phone Book Ad
	$495.00

	76026
	Historical Society of Clay County
	Donation
	$70.00

	76027
	Lewis Electric
	Police Dept Maint
	$120.00

	76028
	Marco Technologies
	Police Copier Maint Agreement
	$45.06

	76029
	Moore Engineering
	Engineering Fees
	$9,172.16

	76030
	Mutual of Omaha
	Life Insurance
	$50.21

	76031
	Public Utilities Commission
	Utilities
	$4,781.85

	76032
	RMB Environmental Lab
	Wastewater Testing
	$929.00

	76033
	Sellin Brothers
	Seal Coat, Crack Seal & Otta Seal Project
	$14,494.73

	76034
	Teamsters Local Union 120
	Police Union Dues
	$278.00

	76035
	The LockShop
	Police Dept Locks
	$4,007.46

	76036
	Verizon Wireless
	Police Cell Phones & Data Cards
	$354.41

	76037
	Wild Rice Electric
	Airport Utilities
	$554.20

	76038
	AFLAC
	Withholding
	$222.43

	76039
	NCPERS
	Withholding
	$48.00

	76040
	Reliance Standard
	Withholding
	$48.72

	76041
	Verizon Wireless
	Cell Phones
	$126.54

	Dir Pay
	Payroll
	11/25/19 Payroll
	$18,662.75

	WireTrnsf
	PERA
	11/25/19 Payroll
	$5,584.76

	WireTrnsf
	State of MN
	11/25/19 Payroll
	$1,019.36

	WireTrnsf
	IRS
	11/25/19 Payroll
	$4,735.35

	WireTrnsf
	Health Savings Account
	11/25/19 Payroll
	$666.63

	
	
	Total
	$158,603.30


The motion carried by a vote of Ayes: All. 

There being no further business at 6:50 p.m. it was moved by Gunkelman, seconded by Donnelly that the meeting be adjourned. Ayes: 4. Nay: Mork.

Attest:
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