HAWLEY CITY COUNCIL MINUTES
APRIL 20, 2020

The regularly scheduled semi-monthly meeting of the Hawley City Council was held on Monday, April 20, 2020 in the City Council Chambers. The meeting was called to order at 5:30 p.m. by Mayor Joy with the following members present: James Joy, Sean Mork, Ben Gunkelman, Jonathan Donnelly and Brad Eldred. Also present were Clerk Treasurer Lisa Jetvig, Attorney Zenas Baer, Police Chief Joe Backlund and Public Works Director Kevin Berg. City Financial Consultant Jason Murray (David Drown Associates), and Tony Huotte, Tony's Super Valu, logged into the meeting via GOTOMEETING connections.

Joy read into the record the Notice of Meeting by Telephone or Other Electronic Means. In accordance with the requirements of Minn. Stat. Section 13D.021, James Joy, the Mayor, has determined that an in person meeting is not practical or prudent because of a health pandemic or an emergency declared under Chapter 12 of the Minnesota Statutes. Because of the health pandemic and emergency declaration, it has been determined that attendance at the regular meeting location by members of the public is not feasible. Some or all of the City Council members may be participating by telephone or other electronic means. Members of the public may monitor the meeting by using GOTOMEETING connections with options for use of computer or cell phones. All votes on motions will be done by Roll Call when members are attending remotely.

Mayor Joy called to order the Tax Abatement Public Hearing for the purpose of considering a tax abatement on property within the City for the purpose of assisting with the expansion of Tony's Super Valu for the purpose of adding a hardware store.

Murray presented the Council with the tax abatement plan and details. Tony Huotte, Tony's Super Valu, currently operates a full-service grocery store with hot deli and fresh bakery, along with a self-service fuel and propane station. The store currently has a rough footprint of 13,000 square feet.

Mr. Huotte is planning to expand the current facility to add a hardware store. The expansion will add 4,864 square feet to the existing facility, along with a remodel of a small portion of the current building. Total project cost is estimated at $800,000. Currently, the City does not have a hardware store business. This expansion will fill a void in services and increase economic activity for the community.

The public benefit is found to equal or exceed the cost of approving the Tax Abatement based on the following:
   -The Tax Abatement is limited to the portion of new taxes associated with the increased value of the Property after completion of the Project. The long-term taxes collected from the Property after termination of the Tax Abatement will far exceed the amount of the Tax Abatement returned to the Company.
[bookmark: _GoBack]   -The Tax Abatement shall result in a local investment of approximately $800,000 that would not have otherwise occurred.
   -The Property market is estimated to increase a total of $500,000 from $1,197,000 to $1,647,000.
   -The City currently does not have a hardware store, which causes residents to leave the community to purchase hardware and household items. The expansion will provide additional economic activity for the community.
   -The project will result in additional employment positions within the City.

The cap on the tax abatement would be $32,400. The project is proposed to add 2 additional full-time employees and 3 additional part-time employees.

Huotte addressed the Council stating that the Tax Abatement would be very helpful for him getting the proposed project completed.

Joy questioned who owns the Tony's Super Valu building. Huotte stated that he has a 10-year lease with the option to buy on the building with the previous owner. Huotte is responsible for paying the property taxes on the property. Huotte intends to purchase the building at the end of the lease.   Murray indicated that this issue can be addressed and he will ensure the proper paperwork is done to ensure it meets TIF requirements.

Joy called for Council questions.

Joy called for comments/questions.  Joy made a second call for comments/questions. Joy made a third call for comments/questions.

Joy closed the Tax Abatement Public Hearing at 5:40 p.m.

The Council reviewed Res 2020-07 with options for a 90% and 100% 9-year tax abatement. It was the feeling of the Council that the City of Hawley needs a hardware store.  It was identified earlier this year, working with our Economic Development Consultant Small Town Labs, that a hardware store was Hawley’s top need for a business addition.    We want to encourage growth/new business in the city.

Baer questioned if there would be a logic reason, such as administrative costs, to abate 90% and retain the other 10%.  Murray stated that a Tax Abatement has less administrative requirements than a TIF.

A motion was made by Donnelly, seconded by Gunkelman to approve RESOLUTION 2020-07 Resolution Authorizing a Tax Abatement (100%) on Property Within the City of Hawley for the Purpose of Assisting With The Expansion of Tony's Super Valu Building. Joy: Aye. Mork: Aye. Gunkelman: Aye. Donnelly: Aye. Eldred: Aye.

A motion was made by Mork, seconded by Donnelly to approve the amended agenda. Joy: Aye. Mork: Aye. Gunkelman: Aye. Donnelly: Aye. Eldred: Aye.

The Council reviewed the 04/17/20 memo from Lake Agassiz Regional Library regarding their No-Contact Curbside Service due to the COVID-19 pandemic. The memo states that "This is a very simple service in which we sanitize items, bag them up, and drop them on the hood of a customer's car in the parking lot. The customer has been instructed to stay in their car until the library employee gives them a thumbs-up to retrieve their items."

A motion was made by Joy, seconded by Gunkelman to approve the No-Contact Curbside Service at the Hawley Public Library. Joy: Aye. Mork: Aye. Gunkelman: Aye. Donnelly: Aye. Eldred: Aye.

Joy informed the Council that he and Liquor Store Manager Friesen interviewed  candidates for part-time liquor store clerk.

A motion was made by Joy, seconded by Mork to hire Chelsea Cossette and Julie Lease as Part-Time Liquor Store Clerks at Grade 4, Step 1 ($11.91/hour) of the Part-Time Pay Scale, as recommended by Liquor Store Manager Friesen. Joy: Aye. Mork: Aye. Gunkelman: Aye. Donnelly: Aye. Eldred: Aye.

Baer updated the Council on the final draft of the garbage service contract with Fuchs Sanitation. Within the next year, Fuchs will be providing customers with a 64-gallon tote rather than customers putting out the two 32-gallon bags/cans. At that time, Fuchs will be able to collect the garbage from the entire city in one day. The proposed contract is for 5-years effective May 1, 2020 through April 30, 2025. Fuchs Sanitation's rates are detailed under the exhibits on the contract. They have a new extra item sticker process/costs.    It was noted that the curbside yard waste pickup, Xmas tree pickup and Clean up week are all included in the contract.

A motion was made by Gunkelman, seconded by Mork to approve the City of Hawley Garbage/Refuse Collection and Disposal Contract - 2020 with Fuchs Sanitation, Inc. Joy: Aye. Mork: Aye. Gunkelman: Aye. Donnelly: Aye. Eldred: Aye.

Gunkelman presented Proposed Ordinance 280 regarding new garbage rates. The Council will consider/adopt the Ordinance at their May 4th meeting. It was noted that the proposed new residential rate is $19.80 and the proposed new Sr. Citizen rate is $16.80. The Proposed Ordinance 280 will be on the City website and in the May City newsletter.

The Council reviewed the 04/20/20 memo from Police Chief Backlund stating that one of his officers has accepted a conditional offer of employment with another department. Backlund requests approval to advertise for a full-time position and create an eligibility list for future hires.

A motion was made by Mork, seconded by Eldred to advertise for a Full-Time Police Officer, as recommended by Police Chief Backlund. Joy: Aye. Mork: Aye. Gunkelman: Aye. Donnelly: Aye. Eldred: Aye.

Mork reported that information packets and comment sheets were mailed out to affected property owners for the following proposed projects: Phase 3 - 167 packets mailed and 0 comments received, SRTS - 70 packets mailed and 3 comments received, and 5th Street Sidewalk - 25 packets mailed and 1 comment received.  The comments received were positive towards the projects.

Donnelly stated that the Hawley Municipal Liquor Store has phased plans to extend its hours once the Stay at Home Order is lifted. They have installed plexiglass barriers at the registers and are taking extra cleaning/sanitizing precautions.

Donnelly reported that a City of Hawley Economic Development Survey was developed by Small Town Labs and sent out to residents with 40 paper surveys being returned. Additional surveys were submitted on-line. Results will be tallied and reviewed.

Eldred reported that the Council held the Local Board of Appeal & Equalization meeting earlier this evening and had 5 property owners appeal their valuations.

Eldred stated that the Hawley Motor Vehicle Office has phased plans to re-open once the Stay at Home Order is lifted.

A motion was made by Mork, seconded by Gunkelman to approve the following consent items:
   -04/06/20 minutes
   -Committee of the Whole Summary 4-6-20
   -March 2020 Fund Balance Report
   -LMC Info/Articles/Training April 13, 2020
   -Arbor Month Proclamation
   -April/May 2020 Meeting Calendars
The motion carried by a vote of: Joy: Aye. Mork: Aye. Gunkelman: Aye. Donnelly: Aye. Eldred: Aye.

A motion was made by Eldred, seconded by Gunkelman to approve the following accounts payable:
	76617
	Locators & Supplies
	Supplies
	$194.77

	76624
	The Equitable
	Withholding
	$724.36

	76628
	Artisan Beer Company
	Mdse Held for Resale
	$178.60

	76629
	Arvig Communication
	Phone/Internet
	$795.97

	76630
	Bergseth Bros
	Mdse Held for Resale
	$4,127.55

	76631
	Beverage Wholesalers
	Mdse Held for Resale
	$2,710.20

	76632
	Breakthru Beverage MN
	Mdse Held for Resale
	$1,979.94

	76633
	Clay County Auditor/Treasurer
	2020 Assessor Services
	$7,199.00

	76634
	Coca-Cola
	Mdse Held for Resale
	$124.50

	76635
	D-S Beverages, Inc.
	Mdse Held for Resale
	$3,336.16

	76636
	Dacotah Paper Co
	Supplies
	$35.97

	76637
	Drastic Measures Brewing
	Mdse Held for Resale
	$72.00

	76638
	Fuchs Sanitation
	Recycling
	$499.00

	76639
	Hali-Brite, Inc.
	Airport Lighting
	$756.17

	76640
	Henry's Foods, Inc.
	Mdse Held for Resale
	$695.68

	76641
	Jim Hirt Trucking Inc.
	Liquor Store Freight
	$223.30

	76642
	Johnson Brothers Liquor Co.
	Mdse Held for Resale
	$1,768.41

	76643
	Leighton Broadcasting
	Advertising
	$80.00

	76644
	Lilek's Oil
	Airport Fuel
	$4,027.12

	76645
	Maverick Wine
	Mdse Held for Resale
	$1,349.73

	76646
	Med-Compass
	Police Fitness Testing (COVID-19)
	$160.00

	76647
	Mid-Central Ice
	Mdse Held for Resale
	$101.60

	76648
	Minnkota Recycling
	Recycling
	$322.20

	76649
	Nardini Fire Equipment
	Fire Extinguisher Inspections
	$904.04

	76650
	Newman Signs
	Cough/Sneeze Guards for Liquor Store
	$225.69

	76651
	Paustis Wine Company
	Mdse Held for Resale
	$495.00

	76652
	Phillips Wine & Spirits
	Mdse Held for Resale
	$792.75

	76653
	Rinke Noonan
	Golf Course Title Registration
	$4,177.50

	76654
	Southern Glazers
	Mdse Held for Resale
	$3,335.95

	76655
	Toshiba
	Contract Maint-Liquor Store
	$144.96

	76656
	US Bank
	Supplies, Mdse
	$2,705.29

	76657
	Vinocopia
	Mdse Held for Resale
	$325.16

	76658
	Watch Guard Digital
	Police Vehicle  
	$24.00

	76659
	Arvig Communication
	Police Dept Upgrades
	$337.85

	Dir Pay
	Payroll
	04/13/20 Payroll
	$17,855.45

	WireTrnsf
	PERA
	04/13/20 Payroll
	$5,539.93

	WireTrnsf
	State of MN
	04/13/20 Payroll
	$1,000.65

	WireTrnsf
	IRS
	04/13/20 Payroll
	$4,703.73

	WireTrnsf
	Health Savings Account
	04/13/20 Payroll
	$815.33

	
	
	Total
	$74,845.51


The motion carried by a vote of: Joy: Aye. Mork: Aye. Gunkelman: Aye. Donnelly: Aye. Eldred: Aye.

Baer informed the Council that the Mn Legislature passed a Statute allowing take-out food establishments to sell malt liquor (72 ounces) and wine (750 ml) with take-out orders. Section 1, Subdivision C says that the governing body of the municipality may elect to prohibit this off-sale of alcoholic beverages.

Baer informed the Council that the case involving Nelson Ford was dismissed with prejudice. It is now closed except for the right to appeal.

A lengthy discussion ensued regarding the condition of 15th Street. The street is currently closed. Motorists are asked not to drive around the barricades. The City Engineer is scheduled to come and inspect the street. It was questioned if the street could be opened to the cemetery entrance.

There being no further business at 6:30 p.m. it was moved by Mork, seconded by Gunkelman that the meeting be adjourned. Joy: Aye. Mork: Aye. Gunkelman: Aye. Donnelly: Aye. Eldred: Aye.

Attest:



______________________                      ______________________
James Joy                                                 Lisa Jetvig
Mayor                                                        Clerk Treasurer
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