HAWLEY CITY COUNCIL MINUTES
JUNE 1, 2020

The regularly scheduled semi-monthly meeting of the Hawley City Council was held on Monday, June 1, 2020 in the City Council Chambers. The meeting was called to order at 5:30 p.m. by Mayor Joy with the following members present: James Joy, Sean Mork, Ben Gunkelman and Brad Eldred. Absent: Jonathan Donnelly. Also present were Clerk Treasurer Lisa Jetvig, Attorney Zenas Baer, Police Chief Joe Backlund, Public Works Director Kevin Berg, and Engineers Tyson Hajicek and Cavin Berube.

A motion was made by Mork, seconded by Gunkelman to approve the amended agenda. Ayes: 4. Absent: 1. 

Hajicek gave the Council an update on 15th Street Otta Seal issues. The street has been re-opened for residential (no truck) traffic with cones identifying the bad spots. The Council reviewed pictures handed out by the engineer following his recent inspection. Hajicek stated that the bad spots in the road were caused by frost boils, soft spots, or where the Otta Seal was installed thinner than specifications. He is working with the contractor for a corrective solution for each area.  He is not prepared at this time with a recommendation and cost.  A special meeting was called for June 8, 2020 at 5:00 p.m. to address the Otta Seal issues and to possibly take some action on warranty/corrections at that meeting.  It was discussed that 15th Street should be swept periodically to remove the larger rocks and asphalt pieces that can further damage the Otta seal.

Berg informed the Council that he has been working with Clay County to possibly buy their 2006 Volvo plow truck.  He has inspected the truck and it has 119,700 miles on it and is in pretty good shape, needing approximately $5,000 in repairs. Berg recommends purchasing the truck for $14,500.

A motion was made by Gunkelman, seconded by Mork to purchase a 2006 Volvo plow truck from I State Truck Center for $14,500, as recommended by Public Works Director Berg. Ayes: 4. Absent: 1.

Gunkelman informed the Council that the bonding bill that included funding for the Heartland Trail failed to be passed by both the House and the Senate, and now the session is over. There will be a special session which will occur around June 12th. Our local legislators believe a compromise can be made between the House and the Senate and a bonding bill can be passed, although it may not be for the full amount that was being requested.

The Council reviewed the 05/27/20 e-mail from Lee Schwartz, Small Town Labs, regarding the advertisement he developed and asking for input/ideas for the City of Hawley article for the 2020 Gateway to the Lakes publication.  Gunkelman and Jetvig will work with Schwartz on updating the article.

Gunkelman reported that 70 City of Hawley Economic Development surveys were returned.  He thanked all those who took the time to respond.  Staff was directed to schedule a meeting with the EDA & EDA Advisors and Small Town Labs for late June to discuss the survey results.

The Council has received the final Architectural/Inspection/Planning reports from Nile, Inc. for a proposed 5,200 square foot Fire Hall Addition and site improvements to include parking.  The estimated costs without contingencies is $658,000 ($748,000 with contingencies.)

A motion was made by Joy, seconded by Gunkelman to approve the proposal from Nile, Inc. in the amount of $46,750 for Fire Hall Addition Design Development and Construction Documents, including Construction Administration. Ayes: 4. Absent: 1.

Joy stated that the city's employee Health Insurance policy with Medica and Life Insurance policy with Mutual of Omaha renew on July 1, 2020. Our insurance consultant, Bill Schultz, recommends renewing with Medica with an overall premium increase of 7.1%. There are no changes to the Life Insurance policy.

A motion was made by Joy, seconded by Eldred to renew the City of Hawley Health Insurance Policy with Medica, effective 07/01/2020, and the Life Insurance policy with Mutual of Omaha effective July 1, 2020.  Ayes: 4. Absent: 1.

Mork gave the Council an update on the 05/27/20 Hawley Area Fire District meeting. The 2021 Fire District budget of $116,600 was approved. The 2020 fire calls year to date are 23, of which 5 were in the City of Hawley and 14 were cancelled. The fire department staffing is full at 26 members.  The Board approved the addition of up to 2 probationary members. It was discussed that the City will be begin charging rent for the use of the City owned building to the Fire District.  Plans are to have the rental start by 1-1-2021 at a reasonable amount per square foot.

Mork informed the Council that interviews were held with potential Police Officer candidates and a background check is being done.  Once completed, a recommendation will be brought to the Personnel Committee/Council.

Mork announced that Clean Up Days have now been rescheduled and will be held on July 9th and 13th for residential garbage customers.  Clay County will not be doing an electronics and hazardous waste pick up in Hawley this year due to COVID-19.   Residents are asked not to put anything on the curb prior to July 4th.  There will be detailed information included in the July City newsletter on what can be put out and how it should be sorted.

[bookmark: _Hlk42689438]A lengthy discussion ensued regarding the Executive Order by Governor Walz allowing bars/restaurants to open for outdoor seating only with social distancing precautions. It was the feeling of the Council that we want to work with our local businesses and discussed the possibility of allowing them to use the sidewalk and street in front of their businesses.  It was also suggested that the City may allow the use of some of the City’s park picnic tables. Gunkelman stated that he is not in favor of removing the picnic tables from the parks as there are residents who use them in the parks. It was discussed that the business owner would be responsible for putting up a snow fence or some type of barrier if they want to put tables in the street and/or serve alcohol in that area.

Baer stated that the business would have to provide proof that their liquor liability insurance covers the expanded area and provide the city with a map of the expanded service area.

A motion was made by Mork, seconded by Eldred to approve a RES 20-09 allowing local businesses to use the sidewalk and street in front of their business for outside seating and use up to 2 City picnic tables, provided they put up a barrier in the street,  provide the city with a map of their expanded service area and their liquor liability insurance covers the expanded area. Ayes: 3. Nay: Gunkelman. Absent: Donnelly.

A motion was made by Mork, seconded by Gunkelman to postpone Night to Unite to 2021 due to the COVID-19 pandemic. Ayes: 4. Absent: 1.

A motion was made by Eldred, seconded by Gunkelman to approve the request by Tinkergarten to hold classes at the Westgate Park shelter, contingent on receipt of current proof of insurance. Ayes: 4. Absent: 1.

The Council reviewed the 05/20/20 letter from West Central Mn Small Business Development Center regarding their free services available to businesses to evaluate and redefine their business model, ignite their marketing or embrace change management as they re-emerge as an adapted business in this post-pandemic world.

A motion was made by Mork, seconded by Gunkelman to approve the following consent items:
   -05/18/20 minutes
   -Committee of the Whole Summaries 5-11-2020 & 5-18-2020
   -Hawley Township Notice PH to adopt official town road map
   -CGMC Webinar
   -MN DEED Developments June 1 - Outdoor Dining
   -Clay County Public Review Multi-Hazard Mitigation Plan
   -June 2020 Meetings Calendar
The motion carried by a vote of Ayes: 4. Absent: 1.

A motion was made by Eldred, seconded by Gunkelman to approve the following accounts payable:
	76794
	ARCO
	Fuel-Police Credit Card
	$204.11

	76796
	The Equitable
	Withholding
	$723.67

	76799
	Ameripride Services
	Contract Maintenance
	$91.25

	76800
	Bellboy Corp
	Mdse Held for Resale
	$468.99

	76801
	Bemidji Brewing
	Mdse Held for Resale
	$59.80

	76802
	Bergseth Bros.
	Mdse Held for Resale
	$14,849.95

	76803
	Beverage Wholesalers
	Mdse Held for Resale
	$6,777.40

	76804
	Breakthru Beverage
	Mdse Held for Resale
	$1,925.76

	76805
	Clay Co Attorney
	Prosecution Services
	$1,083.33

	76806
	Coca Cola
	Mdse Held for Resale
	$279.75

	76807
	D-S Beverages
	Mdse Held for Resale
	$15,811.14

	76808
	Drastic Measures Brewing
	Mdse Held for Resale
	$153.00

	76809
	Drumconrath Brewing Co.
	Mdse Held for Resale
	$153.75

	76810
	Henry's Foods
	Mdse Held for Resale
	$604.07

	76811
	Jim Hirt Trucking
	Liquor Store Freight
	$422.00

	76812
	Johnson Brothers Liquor
	Mdse Held for Resale
	$6,384.54

	76813
	Johnsons Pest Control
	Contract Maint-Liquor Store
	$53.44

	76814
	Mid-Central Ice LLC
	Mdse Held for Resale
	$499.10

	76815
	Newman Signs, Inc.
	Liquor Store Advertising
	$818.00

	76816
	Paustis Wine Company
	Mdse Held for Resale
	$1,190.00

	76817
	Phillips Wine & Spirits
	Mdse Held for Resale
	$3,991.20

	76818
	Southern Glazers
	Mdse Held for Resale
	$2,735.90

	76819
	Vinocopia, Inc.
	Mdse Held for Resale
	$1,229.00

	76820
	Medica
	Health Insurance
	$10,094.88

	76821
	Mutual of Omaha
	Life Insurance
	$46.51

	76822
	I State Truck Center
	2006 Volvo Plow Truck
	$14,500.00

	76823
	Convergint Technologies
	City Hall Alarm System
	$391.95

	76824
	Cullens Cleaning Service
	Police Dept Cleaning
	$180.00

	76825
	Dewey's Septic Service
	Sewer Jetting
	$300.00

	76826
	HERT, Inc.
	2nd Quarter Prof Serv
	$13,750.00

	76827
	Johnsons Pest Control
	Contract Maint-City Hall
	$26.37

	76828
	Marco Technologies
	Contract Maint-Police Copier
	$45.06

	76829
	Midland Door Solutions
	Airport Door Repairs/Maint
	$3,422.00

	76830
	Minnkota Recycling
	Recycling
	$149.86

	76831
	Nile, Inc.
	Fire Bldg Architect
	$1,814.00

	76832
	RMB Environmental Labs
	Wastewater Testing
	$304.00

	76833
	Teamsters Local Union 120
	Police Union Dues
	$216.00

	76834
	Wild Rice Electric
	Airport Utilities
	$376.43

	76835
	AFLAC
	Withholding
	$222.43

	76836
	NCPERS
	Withholding
	$48.00

	76837
	Verizon Wireless
	Police Phones/Data Cards, City Phones
	$406.82

	Dir Pay
	Payroll
	05/26/20 Payroll
	$21,690.88

	WireTrnsf
	PERA
	05/26/20 Payroll
	$5,238.22

	WireTrnsf
	State of MN
	05/26/20 Payroll
	$1,399.03

	WireTrnsf
	IRS
	05/26/20 Payroll
	$6,438.40

	WireTrnsf
	Health Savings Account
	05/26/20 Payroll
	$815.40

	
	
	Total
	$142,385.39


The motion carried by a vote of Ayes: 4. Absent: 1.

It was noted that the invoice from Nile, Inc. for $1,814.00 was included in the accounts payable.

[bookmark: _GoBack]Gunkelman stated that Riverside Inn opened today with their outdoor seating.

It was discussed that the Council wants to schedule a retreat.

The Council reviewed the Motor Vehicle COVID-19 Update. On May 4th-15th City Hall opened for MV/DNR renewals only (dealer work by appointment) and averaged 81.5 transactions/day.   On May 18th opened for title transfers in addition to renewals (dealer work by appointment) and we averaged 174.4 transactions/day.  All of this has taken place one customer at a time at the walk-up window.   Jetvig reported that the increased workload of Motor Vehicle/DNR transactions and 2 lines of incoming MV phone calls has been overwhelming for staff.  It has made it difficult to get the work for the City (utilities, budget billing, airport, minutes, zoning, city licenses, etc.) done and it may require overtime to complete this work.

The Council is fully supportive of the efforts of staff and it is acceptable if MV customers have to wait.   We dedicate two staff primarily to MV/DNR work and the other staff assists during lunches and busy times. City work should continue to be the priority work.  If there is overtime they directed that it should be paid for out of MV fund.

There being no further business at 6:30 p.m. it was moved by Gunkelman, seconded by Eldred that the meeting be adjourned. Ayes: 4. Absent: 1.

Attest:



______________________                      ______________________
James Joy                                                 Lisa Jetvig
Mayor                                                        Clerk Treasurer
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