HAWLEY CITY COUNCIL MINUTES
JUNE 8, 2020

A special meeting of the Hawley City Council was held on Monday, June 8, 2020 in the City Council Chambers. The meeting was called to order at 5:00 p.m. by Mayor Joy with the following members present: James Joy, Ben Gunkelman and Brad Eldred. Sean Mork arrived at 5:05. Absent: Jonathan Donnelly. Also present were Public Works Director Kevin Berg, Clerk Treasurer Lisa Jetvig, and Engineers Tyson Hajicek and Cavin Berube.

Mayor Joy announced that this special Council meeting will specifically discuss and act on issues with the 15th Street Otta Seal (problems/failures/warranty/corrections.)  As a special meeting the discussion and action are limited to these items.

Engineer Hajicek handed out and discussed his June 8, 2020 memo on 15th Street Improvements.  After the last committee of the whole meeting June 1, 2020, he again reviewed the quantities and proposed repairs and reached out to the contractor, Sellin Brothers, for an updated estimate for the repairs.  The corrections are needed because of damage to the Otta Seal following the freeze-thaw cycle by: frost boils, areas where the Otta Seal was likely not installed thick enough and failed, and old asphalt patches from the initial installation that failed.   He estimated 175 square yards of the 685 square yards are areas where the Otta Seal was not installed properly/thick enough.

Engineer Hajicek reached out to Becker County as they utilize the Otta Seal product extensively on their streets. After that discussion he recommends repairing the base (6” to 8” down), and then installing 2” asphalt patches to repair the failed areas.  His recommendation is different than last week, as the depth of the patch is less (decreased from 4” to 2”.)

The changes in the cost from the initial estimate from Sellin (received on June 1, 2020) to the updated estimate went from $26,660 to $14,985.  As part of the changes in the estimates, Sellin cut $6,757.50 from pay items that were included on both estimates.  Those costs are enough to cover the share of repairs that were caused by the Otta Seal not being installed thick enough.  The other cost savings are due to the decrease in the depth of the asphalt patch and reusing the existing aggregate base/class 5.     

Hajicek noted that completing these improvements does not guarantee that future failures won’t occur.   He does not know what will happen next spring after another freeze/thaw cycle.

Hajicek recommended directing Sellin to complete the repairs noted on the June 5, 2020 estimate ($14,985) just before the street is able to be seal coated.  The seal coat will be done under the project costs per quantity as bid last year which he roughly estimated to be $7,500 for 15th Street and $2,500 for Maple Street, for a total of $10,000.  The work should only take a couple of days once scheduled.

A motion was made by Mork, seconded by Eldred to approve the June 8, 2020 bid to repair the 15th Street Otta Seal of $14,985 and the Seal Coat work as per the 2019 bid (estimated at $10,00 for both 15th St and Maple St).  Ayes: 4   Absent 1.  

Mork indicated that the City staff should be directed to sweep large rocks off of the Otta Seal to prevent them from being pushed through and damaging the surface.

[bookmark: _GoBack]The Council asked Hajicek to recheck the proper rock to use with seal coat over Otta Seal prior to doing the work.

A motion was made by Mork, seconded by Gunkelman to adjourn the special council meeting at 5:26 p.m.  Ayes: 4  Absent: 1.
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