HAWLEY CITY COUNCIL SPECIAL MEETING MINUTES
JULY 8, 2020

Pursuant to due notice and call a special meeting of the Hawley City Council was held on Wednesday, July 8, 2020 in the City Council Chambers. The meeting was called to order at 5:30 p.m. by Mayor Joy with the following members present: James Joy, Ben Gunkelman and Brad Eldred. Sean Mork joined the meeting by electronic means (GOTOMEETING). Also present were Clerk Treasurer Lisa Jetvig, Financial Consultant Jason Murray, and Matt Baasch and Eric Card with Goldmine Business Center LLC.

Joy stated that this special meeting has been called to hold a Public Hearing and Consider Action/Possibly Approve a Resolution for TIF 1-11. As a special meeting these are the only items that can be discussed and decided on at this special meeting. 

Joy called the Public Hearing for the proposed TIF requested by Goldmine Business Center LLC. to order.   The proper notifications have been sent by the City of Hawley and official notices have been published to consider this TIF.

Murray presented the Tax Increment Financing Plan for Tax Increment Financing District No. 1-11. This is an Economic Development TIF limited to a length of 9 years. The developer will be required to report job creation/wages until their goal is met. There is just one parcel of land within the TIF District (old lumber yard property at 801 Burns Street).

Murray stated that the developer plans to initially invest $350,000-$400,000 in improvements to the property. The TIF Plan builds in additional market value capacity so the city has the flexibility to possibly assist with future improvements if requested by the developer and the city chooses to do so.

The property in the TIF District is served by existing public streets and utilities. The streets/infrastructure were designed to accommodate new development and have ample capacity for the increased traffic volume. Demands on other City services are expected to be handled without increased public costs.

Murray presented the terms of the TIF Development Agreement. Items included in the Developer's Commitments are: Begin renovation of the existing facility on the development property with construction to be substantially completed by December 31, 2020; Create 12 full time jobs within 24 months of operating at the new facility; Refrain from selling the development property and/or assigning its rights under this agreement to another party without the prior written approval of the City; and Pay $3,750 towards the costs of establishing the TIF plan and related terms of assistance.

[bookmark: _GoBack]Among the City's Commitments under the agreement are: Establish an Economic Development TIF District for the parcel in the City; Provide tax increment financing assistance to the project on a "pay-as-you-go" basis; and Reimburse the developer 90% of the tax increments generated by the project, up to $72,000, over the nine-year district life.

Baasch thanked the Council, Jetvig and Murray for their assistance on this proposed TIF stating that everyone has been really good to work with and it is very much appreciated.

Baasch and Card gave the Council an update on their proposed project to remodel the existing facility at 801 Burns Street. The main (front) building (including the warehouse side) will be remodeled into 14 office spaces with shared conference room, reception, and bathrooms. A machine shop business will operate in the back 1/2 of the main building. The detached back building is not a part of this TIF and will not be remodeled at this time. It will be used for storage rental. They plan to move the office for their own construction company into the building and rent out the other office spaces. They will agree to all the TIF Development Agreement Terms and create 12 new full time jobs.   Baasch stated that without TIF funds, the project will not be economically feasible.

Murray reported that to expedite the process to accommodate the project construction, we requested waivers of the statutory notice and comment period from the Hawley Public School District and Clay County. Both entities signed the waivers and have reported that they are favor of this TIF.

Joy called for Council comments/questions.

Gunkelman stated that the TIF is essentially just an In/Out of the additional taxes collected due to the increased market value of the property.

Gunkelman questioned that the focus of the TIF is for the front/main building on the lot. Baasch stated that is correct. He also clarified that there will be work done on the facade of the building also.

Joy questioned if anyone else present wished to give evidence or comments to support or oppose the proposed TIF.

Jetvig noted that no written comments were received other than the signed waivers from the school and the county.

Joy made a first, second and final call for questions/comments.

Joy closed the TIF Public Hearing.

A motion was made by Mork, seconded by Eldred to approve RESOLUTION 20-15 Approving the Establishment of Tax Increment Financing District No. 1-11 Within Municipal Development District No. 1, and Adoption of the Tax Increment Financing Plan Relating Thereto, and approving the TIF Development Agreement Terms.   Roll call vote: Mork: Aye. Gunkelman: Aye. Eldred: Aye. Joy: Aye.

The Council wished Baasch and Card success with their new business venture in Hawley.

There being no further business at 6:05 p.m. it was moved by Gunkelman, seconded by Eldred that the meeting be adjourned. Ayes: 4. 

Attest:



______________________                     ______________________
James Joy                                                Lisa Jetvig
Mayor                                                       Clerk Treasurer

