HAWLEY CITY COUNCIL MINUTES
SEPTEMBER 14, 2020

[bookmark: _GoBack]The regularly scheduled semi-monthly meeting of the Hawley City Council was held on Monday, September 14, 2020 in the City Council Chambers. The meeting was called to order at 5:30 p.m. by Mayor Joy with the following members present: James Joy, Sean Mork, Ben Gunkelman, Brad Eldred and David Asleson. Also present were Clerk Treasurer Lisa Jetvig, Attorney Zenas Baer, Jason Murray, Matt Baasch, Gregg Larson, Chuck Grani, Doris Grani, Shawn Nelson and Scott Grani.

A motion was made by Mork, seconded by Gunkelman to approve the amended agenda. Ayes: All.

Joy opened the Public Hearing regarding the proposed Housing TIF requested by Hawley Autumn Ridge, LLC.  Joy stated that the proper notifications have been sent by the City of Hawley and official notices have been published to consider this Housing TIF.

Financial consultant Jason Murray, David Drown Associates, Inc., gave a presentation on the proposed Housing TIF District No. 1-12. The proposed TIF District consists of 3 parcels and is being proposed to run for 11 years. State Statute allows the TIF to run for 26 years, which is what is built into the TIF Plan to give the Council flexibility for future development. There are income qualification guidelines with the housing TIF.

Murray outlined the terms of the proposed Developer's Agreement. Developer Commitments include: Acquiring the parcels and securing a zoning permit and conditional use permit to commence construction in 2020, with the project being substantially completed by December 31. 2021, At a minimum, construct two-multifamily dwellings, consisting of 36 total units with preliminary estimated market value at $90,000 per unit, totaling $3,240,000, Upon completion of the project, provide the City with paid invoices, equal to or exceeding $450,000 that the project has incurred TIF eligible expenses, Annually certify that the  project is occupied by families meeting TIF income guidelines (20% of units will be occupied or vacant waiting occupancy of a qualified families/individuals with income at or below 50% of median county income), and Pay the City a total of $5,750 for costs of establishing the TIF plan, terms of assistance, and for legal fees associated with the Development Agreement.

City Commitments include: Establish a Housing TIF District 1-12, Provide tax increment financing assistance to the project on a "pay-as-you-go" basis, and Reimburse the Developer 90% of the tax increments generated by the project up to $450,000, not to exceed an 11-year term, commencing July 31, 2022 and continuing through December 31, 2032 or until payments total $450,000.

Murray noted that the City of Hawley currently has one housing TIF District in existence for the Great North Apartments.

Matt Baasch and Gregg Larson, Hawley Autumn Ridge, LLC, presented information on their proposed apartment project. Baasch stated that they have a 3 phase plan. Phase 1 is the construction of 2 apartment buildings with a total of 36 units. Phase 2 would be more apartment units to the north and Phase 3 would be the construction of townhomes to the west. 

Baasch stated that they are requesting this housing TIF for the completion of Phase 1 to provide affordable housing within the Hawley city limits. The project will not be economically feasible without the TIF.

Gregg Larson stated that they are working on acquiring all the land for the projects, but are only proposing to complete Phase 1 at this time due to the economic growth of Hawley. This TIF is very important to the completion of Phase 1.

Joy called for comments/questions.

Joy read into the record the August 25, 2020 e-mail from Phil Jensen, Superintendent of Hawley Public Schools stating that "The School Board met last night and would like to send this message to the City of Hawley regarding the latest TIF proposal. The board does not support a 25-year TIF but would be in support of a 10 year."

It was noted that the City did not receive any comments/questions from Clay County regarding the proposed Housing TIF.

Joy made a second and final call for comments/questions.

Joy closed the Housing TIF Public Hearing at 5:44 p.m.

A motion was made by Mork, seconded by Asleson to approve RESOLUTION 20-28 Resolution Approving the Establishment of Tax Increment Financing District No. 1-12 Within Municipal Development District No. 1 and the Adoption of the Tax Increment Financing Plan Relating Thereto. Ayes: All.


There was discussion on additional necessary CARES ACT projects/expenditures to include:  Personnel Protective Equipment/Barrier – install glass access partition for Police Officers to work with the public at Police Station;  Personnel Protective Equipment/Touchless Bathroom Faucets, urinal flush valves & water closets at City Hall & Hawley Medical Center; Personnel Protective Equipment/Barrier – additional permanent glass partition for essential workers at Hawley City Hall & adding ADA window and counter; and 3 laptop computers to allow remote working/meetings.  It was discussed that the cost of the items being considered will exceed the CARES ACT funding Hawley received.  The additional costs will be paid for out of the City budget.

A motion was made by Joy, seconded by Gunkelman to approve RESOLUTION 20-29 Authorizing CARES Act Spending. Ayes: All.

A motion was made by Mork, seconded by Asleson to approve RESOLUTION 20-30 Creating a New Budget Fund for Fire Hall Building & Authorizing an Interfund Loan & Budget Adjustments. Ayes: All.

The Council reviewed the proposed Hawley Fire Hall Lease between the City of Hawley and the Hawley Area Fire District. Baer stated that the terms of the lease are for lease payments in twice-a-year installments (based on annual $8.00 per square foot)  due on January 15 and July 15 each year, effective 01/01/2021 until 12/31/2025. The lease automatically renews for additional periods of five years unless either party gives written notice of termination no later than 120 days prior to the end of the term or renewal term.

It was noted that the lease payments would be paid by the Hawley Area Fire District to the City. The Fire District is funded 50% by the City and 50% by the townships.

A motion was made by Mork, seconded by Gunkelman to approve the Hawley Fire Hall Lease 2021. Ayes: All. 

At 6:00 p.m. Mayor Joy opened the Public Hearing regarding the proposed Annexation of the Shawn & Teresa Nelson parcel. Joy stated that the proper notifications have been sent by the City of Hawley and official notices have been published to consider this annexation.

Attorney Baer reported that the City of Hawley received a Petition for Annexation from Shawn & Teresa Nelson for .84 acres of their property that lies adjacent to the City of Hawley in Hawley Township. The Nelsons have signed the deed to legally transfer the 50 foot private driveway area to the City of Hawley as a dedicated street. The estimated market value of the property proposed to be annexed is $16,200. The yearly tax loss to Hawley Township if the property is annexed into the City of Hawley is $18.69. As part of the annexation, the City of Hawley will pay Hawley Township for five years of lost taxes ($93.45). Hawley Township has signed the consent for annexation.

Shawn Nelson noted that they have signed the deed for the street dedication, but  they are not transferring ownership until their variance and subdivision applications are done. Baer has the signed deed in his office.

Joy called for comments/questions.

Chuck Grani questioned what will happen with the street. The street dedication is for the existing 50 foot width of road.  It cannot meet the normal 80 foot width as it has existed in this manner for a very long time.  A discussion ensued regarding the potential installation of the street/utilities, possible assessments for street improvements, etc. It was noted that this public hearing is only to consider the annexation of the property.   Other meetings would be held prior to the completion of any street work and utility work that could potentially be assessed.

It was noted that the city received no written comments on the proposed annexation.

Joy made a second and final call for comments/questions.

Joy closed the annexation Public Hearing at 6:17 p.m.

A motion was made by Mork, seconded by Eldred to approve ORDINANCE NO. 281 An Ordinance of the City of Hawley, Minnesota, Annexing Land Located in Hawley Township, Clay County, Minnesota, Pursuant to Minnesota Statutes 414.033, Subdivision 2(3), Permitting Annexation By Ordinance. Ayes: All.

Gunkelman gave the Council an update on the September 9th Planning Commission meeting. Two public hearings were held.

The Planning Commission held a public hearing to consider a Zoning Ordinance Amendment in the C-2 Highway Commercial District by Adding as Condition Use under section 10-4-7D8: High Density Multiple-Family Apartment Dwellings with Multiple Principal Structures on One Lot. The Planning Commission recommends conditional approval  as it allows for better use of the Highway Commercial Zoned area for multiple apartment buildings and ensures that parking, access, and other important issues are reviewed/determined as part of the Conditional Use Application process. The condition is to fix a typo on draft Ordinance #282 under section 10-4-7D8d "b. Accessory buildings: Twenty feet (20').

A motion was made by Gunkelman, seconded by Eldred to approve ORDINANCE No. 282 An Ordinance Amending the City Code of the City Hawley Code 10-4-7D in Regard to Adding a Conditional Use in C-2 Highway Commercial Zoning District for High Density Multiple-Family Apartment Dwellings with Multiple Principal Structures on One Lot. Ayes: All.

The Planning Commission held a public hearing to consider an application from Gregg Larson Autumn View LLC, for a Zoning Map Amendment for the eastern Portion of Lot 1, Block 1, Autumn View Addition (Parcel #56.040.0010). He is requesting a Change from R-3 Multiple Family Residential to C-2 Highway Commercial. The Planning Commission recommends approval as there will be reduced impact to adjoining R-1 Residential lots by removing the access to an apartment building from Leonard Street to access off of Hartford Street. Both zoning designations will allow an apartment to be built, and the change allows a better use of the area for buffers, parking, access, etc.

A motion was made by Gunkelman, seconded by Asleson to approve City of Hawley ORDINANCE NO. 284 An Ordinance Revising the Official Zoning Map. Ayes: All. 

Gunkelman stated that the Planning Commission reviewed 3 capital improvement and infrastructure projects (Phase 3, Annexation of Nelson property, and Fire Hall Addition) that the City of Hawley is proposing.  The Planning Commission is reporting to the Council in writing that the Phase 3 Infrastructure Replacement Project, Annexation of Nelson property, and Fire Hall Addition project were all found to be in compliance with the Hawley Comprehensive Plan.

Eldred reported that the 15th Street Otta Seal repairs and seal coat project has been completed.

A motion was made by Eldred, seconded by Mork to approve the pay request from Sellin Brothers, Inc. in the amount of $31,445.20 for the 15th Street improvements project.

Gunkelman questioned if anyone has walked the road since the repairs were completed. It was suggested that Moore Engineering inspect the road.

A motion was made by Gunkelman, seconded by Mork to table the pay request from Sellin Brothers, Inc. in the amount of $31,445.20 for the 15th Street improvements project. Ayes: All. 

A motion was made by Eldred, seconded by Gunkelman to approve ORDINANCE NO. 283 An Ordinance Amending the Hawley City Code Chapter 4 Public Utilities Commission 2-4-2: Commission Established. Ayes: All. 

Baer noted that the only change in the ordinance is that the jurisdiction for the Deputy Registrar fund will be under the City Council rather than the Public Utilities Commission.

A motion was made by Eldred, seconded by Gunkelman approving a Hawley Motor Vehicle ad for $200 in the Clay County Trail Blazers Map for the 2020-2021 Snow Season. Ayes: All. 

A motion was made by Asleson, seconded by Eldred to approve RESOLUTION 20-31 Resolution of the City of Hawley Adoption of the Clay County All-Hazard Mitigation Plan. Ayes: All. 

Asleson reported that the Hawley Planning Commission will hold a Public Hearing on September 24, 2020 at 7:00 p.m. on a Conditional Use Permit for Lake Agassiz Education Cooperative.

Mork stated that Hammers Construction is requesting a Change Order to the contract for the Fire Hall project for the substantial completion date (when liquidated damages would begin) to be changed from March 20th to May 28th. Baer believes this is a reasonable request.

A motion was made by Mork, seconded by Asleson to approve Change Order Number 001 to the contract with Hammers Construction, Inc. for the Fire Hall Partial Demolition and Addition project to change the Substantial Completion date to May 28, 2021. Ayes: All.

A motion was made by Gunkelman, seconded by Eldred to approve the following consent items:
   -08/24/20 minutes
   -09/03/20 minutes
   -Committee of the Whole Summaries 8-24-20 & 8-31-20
   -August 2020 Fund Balance Report
   -Clay County Environmental Health Alert 9-4-20
   -CENSUS Update for Clay County
   -West Central MN SBDC Newsletter 9-1-20
   -Greater FM Economic Development Updates
   -USDA Rural Development Stakeholder Announcement
   -PartnerSHIP 4 Health Aug Newsletter
   -September 2020 Meetings Calendar
The motion carried by a vote of Ayes: All. 

Baer noted that the census information shows that the response rate for the City of Hawley is behind where it was for the last census. Residents are urged to respond to the census.

A motion was made by Eldred, seconded by Gunkelman to approve the following accounts payable:
	77205
	The Equitable
	Withholding
	$722.61

	77207
	Ameripride Services
	Contract Maint
	$83.52

	77208
	Artisan Beer Company
	Mdse Held for Resale
	$362.15

	77209
	Bemidji Brewing
	Mdse Held for Resale
	$59.80

	77210
	Bergseth Bros.
	Mdse Held for Resale
	$19,519.55

	77211
	Beverage Wholesalers
	Mdse Held for Resale
	$6,715.72

	77212
	Breakthru Beverage MN
	Mdse Held for Resale
	$2,220.43

	77213
	Clay County Attorney
	Prosecution Services
	$1,083.33

	77214
	Coca Cola Bottling
	Mdse Held for Resale
	$422.25

	77215
	D-S Beverages
	Mdse Held for Resale
	$16,278.91

	77216
	Drastic Measures Brewing
	Mdse Held for Resale
	$426.00

	77217
	Jack Pine Brewery
	Mdse Held for Resale
	$191.60

	77218
	Jim Hirt Trucking
	Liquor Store Freight
	$250.20

	77219
	Johnson Brothers Liquor
	Mdse Held for Resale
	$3,510.41

	77220
	Leighton Broadcasting
	Liquor Store Advertising
	$600.00

	77221
	M Amundson LLP
	Mdse Held for Resale
	$986.56

	77222
	Mid-Central Ice
	Mdse Held for Resale
	$886.25

	77223
	Paustis Wine Co.
	Mdse Held for Resale
	$139.00

	77224
	Phillips Wine & Spirits
	Mdse Held for Resale
	$1,251.76

	77225
	Rungers Htg
	Liquor Store Building Repairs
	$170.00

	77226
	Southern Glazers of MN
	Mdse Held for Resale
	$5,604.01

	77227
	Wine Merchants
	Mdse Held for Resale
	$472.00

	77228
	WRS Imports
	Mdse Held for Resale
	$177.33

	77229
	Medica
	Health Insurance
	$10,962.62

	77230
	Mutual of Omaha
	Life Insurance
	$50.21

	77231
	HERT, Inc.
	Professional Services
	$13,750.00

	77232
	Wild Rice Electric
	Airport Utilities
	$65.31

	77234
	Clay County Trailblazers
	MV Advertising
	$200.00

	77238
	Ameripride Services
	Contract Maint
	$285.62

	77239
	ANJAAM Holdings
	Police Supplies
	$5.36

	77240
	ARCO
	Police Fuel
	$29.57

	77241
	Artisan Beer Company
	Mdse Held for Resale
	$275.75

	77242
	Arvig Communications
	Phone & Internet
	$679.92

	77243
	AT & T Mobility
	Police Cell Phones & Data Cards
	$442.02

	77244
	Bellboy Corp
	Mdse Held for Resale
	$1,304.28

	77245
	Bemidji Brewing
	Mdse Held for Resale
	$59.80

	77246
	Bergseth Bros.
	Mdse Held for Resale
	$10,080.80

	77247
	Beverage Wholesalers
	Mdse Held for Resale
	$5,498.88

	77248
	Breakthru Beverage MN
	Mdse Held for Resale
	$2,636.06

	77249
	Brenco
	Power Washer Repairs
	$499.70

	77250
	Business Essentials
	Office Supplies
	$1,333.18

	77251
	Carlos Creek Winery
	Mdse Held for Resale
	$135.00

	77252
	CJ's Pet Center
	Animal Control
	$457.00

	77253
	Coca Cola Bottling
	Mdse Held for Resale
	$386.00

	77254
	Code 4 Services
	Police Camera Replacement
	$819.00

	77255
	Cullens Cleaning Service
	City Hall & Police Station Cleaning
	$405.00

	77256
	D-S Beverages
	Mdse Held for Resale
	$17,891.23

	77257
	Dacotah Paper
	Liquor Store Supplies
	$59.02

	77258
	Fuchs Sanitation
	Garbage Service, Recycling, Clean Up
	$33,700.68

	77259
	Gall's
	Police Uniforms
	$932.68

	77260
	Hali-Brite
	Airport Lighting
	$508.75

	77261
	Hawley Herald
	Publishing
	$971.44

	77262
	Hi-Ten Plumbing & Water Cond
	Airport Repair
	$347.50

	77263
	Indian Island Winery
	Mdse Held for Resale
	$129.12

	77264
	Jack Pine Brewery
	Mdse Held for Resale
	$137.80

	77265
	Jim Hirt Trucking
	Liquor Store Freight
	$387.90

	77266
	Joe Bergseid
	Liquor Store Building Repairs
	$308.10

	77267
	Johnson Brothers Liquor
	Mdse Held for Resale
	$4,843.93

	77268
	Lakeshirts, LLC
	Uniforms
	$975.50

	77269
	Laney's Inc.
	Sanitary Sewer Jetting
	$10,028.00

	77270
	League of Mn Cities
	Membership Dues
	$2,554.00

	77271
	Lewis Electric, LLC
	Police Station Repairs
	$236.00

	77272
	Lileks Oil
	Airport Fuel
	$5,873.28

	77273
	M. Amundson
	Mdse Held for Resale
	$495.76

	77274
	Marco Technologies
	Contract Maint
	$45.06

	77275
	Mid-Central Ice
	Mdse Held for Resale
	$125.80

	77276
	Moore Engineering
	Engineering Services
	$4,489.00

	77277
	Muscatell-Burns
	Vehicle Repairs/Maint
	$267.25

	77278
	Paustis Wine Co.
	Mdse Held for Resale
	$987.00

	77279
	Phillips Wine & Spirits
	Mdse Held for Resale
	$1,908.99

	77280
	Praxair
	Contract Maint
	$103.44

	77281
	Premium Waters, Inc.
	Contract Maint
	$9.00

	77282
	Printer Solutions
	Printer
	$1,299.00

	77283
	Public Utilities Commission
	Utilities
	$4,113.66

	77284
	RDO
	DOT Inspections, repairs
	$3,797.55

	77285
	Southern Glazers of MN
	Mdse Held for Resale
	$2,946.23

	77286
	Teamsters Local Union 120
	Withholding
	$302.00

	77287
	Vicki & Adam Bjornson
	Police Station Maint
	$2,220.00

	77288
	Zenas Baer Law Office
	Legal Services
	$1,005.80

	77289
	AFLAC
	Withholding
	$222.43

	77290
	League of Mn Cities
	Mn Mayors Assoc. Dues
	$30.00

	77291
	NCPERS
	Withholding
	$48.00

	77292
	Reliance Standard 
	Withholding
	$48.72

	77293
	Verizon Wireless
	Cell Phones
	$125.10

	Dir Pay
	Payroll
	08/31/20 Payroll
	$18,566.65

	Wire Trsf
	PERA
	08/31/20 Payroll
	$5,504.82

	Wire Trsf
	State of MN
	08/31/20 Payroll
	$1,013.43

	Wire Trsf
	IRS
	08/31/20 Payroll
	$4,846.55

	Wire Trsf
	Health Savings Account
	08/31/20 Payroll
	$769.21

	
	
	Total
	$247,669.85


The motion carried by a vote of Ayes: All. 

It was noted that the charges from Fuchs Sanitation for clean up week were over $10,000.

There being no further business at 6:45 p.m. it was moved by Gunkelman, seconded by Eldred that the meeting be adjourned. Ayes: All. 

Attest:


______________________                      ______________________
James Joy                                                 Lisa Jetvig
Mayor                                                        Clerk Treasurer
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