HAWLEY CITY COUNCIL MINUTES
SEPTEMBER 23, 2019

The regularly scheduled semi-monthly meeting of the Hawley City Council was held on Monday, September 23, 2019 in the City Council Chambers. The meeting was called to order at 5:30 p.m. by Mayor Joy with the following members present: James Joy, Sean Mork, Ben Gunkelman, Jonathan Donnelly and Brad Eldred. Also present were Clerk Treasurer Lisa Jetvig, Attorney Zenas Baer, Engineer Tyson Hajicek, Engineer Cavin Berube, Public Works Director Kevin Berg, Public Works Lead Paul Thompson, and Police Chief Joe Backlund.

A motion was made by Mork, seconded by Gunkelman to approve the agenda. Ayes: All. 

Joy announced that October 6th - 12th is National Fire Prevention Week. The public is invited to attend the Hawley Area Fire District Open House and Free Brat Feed at the Hawley Fire Hall on Thursday, October 10th from 5:00 - 7:00 p.m.

Joy gave the Council an update on the Rural Cities & County Round Table meeting. There is going to be a substantial increase in recycling fees in Clay County.

Joy stated that the Hawley City Council will hold a Public Hearing on the Establishment of Tax Increment Financing District No. 1-10 within Municipal Development District No. 1 on Monday, October 7, 2019 at 5:30 p.m. in the City Council Chambers. The TIF has been requested by Hefty Seeds for their property in the Industrial Park.

Joy stated that the Hawley City Council will hold an Assessment Public Hearing on Monday, October 7, 2019 at 6:15 p.m. in the City Council Chambers to consider, and possibly adopt, the proposed assessment for the Special Service Charges for repair/replacement of a water service line at 510 9th Street.

Engineer Hajicek gave the Council a lengthy update on the Otta Seal project on 15th Street and Maple Street. There were 2 layers of Otta Seal applied to the streets (Otta oil then aggregate and rolling, and a second time with Otta oil then aggregate and rolling.) There is a punch list of items to be completed by the contractor on the project. The holes will be patched with hot mix this fall. The sealcoating and the tie in connections to Hillcrest Lane, Meadow Lanes and Nature Lane will be completed next year.

Hajicek presented the Council with the pay request to Sellin Brothers for $120,494.20.

Donnelly stated that he has received a lot of questions/comments regarding the condition of 15th Street. Hajicek stated that the Otta seal was a less expensive alternative to try to keep water from getting under the road and for dust control. The hope is for the Otta seal to last 10 years. The subsoil on 15th Street is not very good. The street will not be comparable to other city streets.

Hajicek noted that there is 5% retainage being held on the project and the contract includes a performance bond if there are workmanship issues with the project.

It was discussed that there is still a gravel section on 15th Street north of the Otta seal within the city limits that the city will have to maintain.

A motion was made by Mork, seconded by Eldred to approve Pay Request #3 to Sellin Brothers, Inc. in the amount of $120,494.20 for the 2019 Seal Coat, Crack Seal and Otta Seal improvements project, as recommended by Moore Engineering, Inc. Ayes: All.

A lengthy discussion ensued regarding the issues caused when BNSF completed their railroad crossing project on 5th and 6th Streets this summer. 1) Solid grates were installed over inlets on the 5th Street crossing, creating a major ice dam situation in the spring when the freeze-thaw cycle begins. This also cuts off all access to the inlets for the City to clean and maintain them. It also causes issues for the City for snow removal as they could clip these grates and tear them out of the street. 2) Water is now being held up on the north side of the 6th Street crossing where it used to drain to small inlets on the north side of the tracks. These water ponding areas will cause major safety issues when winter comes by creating a slipping hazard for anybody walking on the sidewalks. 3) The asphalt installed on the crossing repairs raised up the street section near the inlet pipe on 6th street by almost a foot, creating major safety issues along the sidewalk. 

Engineer Berube informed the Council that BNSF has offered to repair the sidewalk on 6th Street that was affected by their work, but will not complete any other repairs unless the City can provide information noting that the City has rights/permit to have the storm sewer in that area on the railroad's easement. It was discussed that the city is unaware of any easement/permission being obtained from the railroad for the City's storm sewer to be in the railroad easement area.  This infrastructure is very old.

Joy questioned if the City has any liability as it was the railroad that completed the work that created the safety concerns. Baer stated that he believes the City could be held liable and it would be difficult to argue that the City has no liability.

It was discussed that as the sidewalk has to be dug up and repaired, is there some type of structure that could be put in the sidewalk to help the drainage issue. It was also discussed that a grate could be installed over the hole on the south side of the tracks on 6th Street as a temporary measure.

Joy questioned if BNSF stayed within their easement area while completing the repairs on the crossings.

Moore Engineering was directed to continue working with BNSF regarding the process to get a permit/easement for the City's storm sewer to be within the railroad's easement, and on repairing the sidewalk on 6th Street.

Berube updated the Council on the Phase 3/SRTS project. Once the surveying has been completed, Moore Engineering will work on a quote package to get sent out for televising quotes. They plan to bring the quotes to the council's second meeting in October for potential approval.

Berube gave the Council an update on the proposed Hawley Lake project. Among things the City may need to consider if they want to re-open the swimming area are ongoing water quality monitoring (monitored by the County), and risk and liability to provide a safe public beach/swimming area.

Mork reported that the City of Hawley's proposed levy represents a 1.5% increase in Abatement (In/Out) and a 3.5% increase in the General Fund Levy. This would be an estimated minimal increase for residential property due to growth and increases in taxable market value.

A motion was made by Mork, seconded by Donnelly to approve RESOLUTION 19-24 City of Hawley, Minnesota Resolution Adopting the Proposed Property Tax Levy 2019 Tax Levy, Collectible in 2020. Ayes: All.

It was noted that the Subsequent Levy Hearing (formerly known as Truth In Taxation) on this proposed levy will be held on Monday, December 2, 2019 at 6:00 p.m. in the City Council Chambers.

A motion was made by Mork, seconded by Gunkelman to approve RESOLUTION 19-25 City of Hawley, Minnesota Resolution Adopting the Preliminary 2020 Budget with Revenues of $1,883,466 and Expenditures of $1,882,167. Ayes: All.

Berg appeared before the Council with a request to update the snow removal equipment and batwing. They would trade in a tractor and go from having 3 tractors to just having 2. There are funds in the budget for the equipment.

A motion was made by Gunkelman, seconded by Mork to approve 1) Purchase of an Erskine 725FM front mount snow blower for the John Deere 4066R (2017) for installed cost of $10,350, 2) Purchase of a John Deere M15 rotary cutter (15' wide) to be pulled with the 6125 John Deere tractor to mow the airport, ponds & some ditches for $20,000, and 3) Trade in of the John Deere 5525 (2005), front mount snow blower & loader, approximate trade in value of $25,000, for a total cost of $5,350, as recommended by Public Works Director Berg. Ayes: All.

Gunkelman informed the Council that the Hawley Area Fire District is holding a special meeting on September 25, 2019 to discuss the proposed new Fire Hall contract documents.

A lengthy discussion ensued regarding the Draft Agreement, Draft Amendment to Fire District Contract, and the Draft Capital Improvement Plan submitted by Hawley Township. Baer recommended some changes/clarifications to the documents regarding the ownership of the building, the scope of the fiscal agent, and if costs should be reimbursable to the township and city.

Joy noted that these draft documents should not have been sent to Attorney Baer from Hawley Township or their lawyer. As the city is the entity that hires Baer, the council should receive the documents and direct Baer to review them, if needed.

Backlund informed the Council that 50 kids pizza chips were donated by Jimmy's Pizza to be given out by the police department to kids that are wearing their helmets, using safety equipment, etc.

A motion was made by Eldred, seconded by Gunkelman to approve RESOLUTION 19-26 Accepting Donations, Approving Their Use by Police Department. Ayes: 4. Abstain: Joy.

The Council reviewed the quotes for a new copier for City Hall: Reardon Office Equipment for a Canon iR 4535III Advance for $5,443 plus a service contract for $5,100 over 5 years for a total cost of $10,543, and Metro Sales for a Ricoh MP 3055 for $4,979 plus a service contract for $5,940 over 5 years for a total cost of $10,919. There are funds in the budget for a new copier.

A motion was made by Eldred, seconded by Gunkelman to approve the purchase of a Canon iR 4535III Advance black and white copier for City Hall from Reardon Office Equipment for a total cost of $10,543. Ayes: All. 

Backlund informed the Council that he asked for quotes for the installation of rain gutters at the police department to get the water away from the building. Only one company submitted a quote. There are funds in the police department budget.

A motion was made by Eldred, seconded by Mork to approve the quote from All-American Seamless Gutters & Exteriors in the amount of $1,000 for the installation of rain gutters at the police department building. Ayes: All.

A motion was made by Eldred, seconded by Mork to approve Addendum #1 to Cleaning Services Agreement with Cullen's Cleaning Service to extend the cleaning contract at the police department with the same terms and conditions for a period of time to coincide with the City Hall contract so that they expire at the same time next year. Ayes: All. 

It was discussed that the cleaning service contract for the police department will expire at the same time as the cleaning contract for City Hall so that action can be taken on both next year.

The Council reviewed the City of Hawley Equipment - Hours/Miles report submitted by Berg.

A motion was made by Mork, seconded by Gunkelman to approve the following consent items:
   -09/03/19 minutes
   -09/09/19 special meeting minutes
   -Committee of the Whole Summaries 8-26-19 & 9-3-19 & 9-9-19 & 9-16-19
   -August 2019 Fund Balance Report
   -LMC Regional Mtgs
   -MMBA Regional Mtgs
   -SBDC Sept Newsletter
   -PartnerSHIP 4 Health Sept Newsletter
   -LCSC seeking nominations for board members
   -MN Rural Water Financing & Cross-Connection Trainings
   -Star Tribune Article Cookie Jar
   -Draft Oct City Newsletter
   -September/October 2019 Meeting Calendars
The motion carried by a vote of Ayes: All. 

A motion was made by Eldred, seconded by Mork to approve the following accounts payable:
	75630
	Muscatell-Burns Automotive
	Police Vehicle
	$33,716.00

	75631
	The Equitable
	Withholding
	$460.30

	75633
	Driver & Vehicle Services
	Plates for New Police Vehicle
	$6.00

	75663
	Banyon Data Systems
	Computer Support
	$195.00

	75667
	Fuchs Sanitation
	Recycling
	$1,278.00

	75675
	Premium Waters
	Contract Maint
	$39.76

	75686
	Granting Dreams
	Fire Dept Grant Application
	$625.00

	75687
	The Equitable
	[bookmark: _GoBack]Withholding
	$460.96

	75694
	AG Electric
	Liquor Store Maint
	$131.75

	75695
	Ameripride Services
	Contract Maint
	$85.93

	75696
	ANJAAM Holdings
	Fuel & Night to Unite Supplies
	$2,578.84

	75697
	Artisan Beer Co
	Mdse Held for Resale
	$207.20

	75698
	Bergseth Bros.
	Mdse Held for Resale
	$9,631.95

	75699
	Beverage Wholesalers
	Mdse Held for Resale
	$3,551.76

	75700
	BNSF Railway Company
	Lease-Sewer
	$119.41

	75701
	Bortnem Family Ltd Partnership
	Fire Dept Employee Recognition
	$280.00

	75702
	Breakthru Beverage
	Mdse Held for Resale
	$962.89

	75703
	City of Hawley
	Interfund Loan-PD Bldg to Sanitary Sewer
	$30,000.00

	75704
	Coca Cola
	Mdse Held for Resale
	$329.20

	75705
	D-S Beverages, Inc.
	Mdse Held for Resale
	$12,478.07

	75706
	Hawley Herald
	Liquor Store Advertising
	$395.00

	75707
	Henry's Foods
	Mdse Held for Resale
	$548.49

	75708
	Inbound Brewco
	Mdse Held for Resale
	$210.00

	75709
	Jiffy Jon's
	Park Rental
	$258.85

	75710
	Jim Hirt Trucking
	Liquor Store Freight
	$321.20

	75711
	Johnson Brothers Liquor
	Mdse Held for Resale
	$6,730.00

	75712
	Justin Martin
	Fire Dept Supplies
	$72.37

	75713
	KRCQ-FM
	Liquor Store Advertising
	$495.00

	75714
	LakeShirts
	Liquor Store Uniforms
	$104.00

	75715
	M-R Sign
	Street Signage
	$116.45

	75716
	Mid-Central Ice, LLC
	Mdse Held for Resale
	$472.45

	75717
	Minnkota Recycling
	Recycling
	$292.74

	75718
	Moore Engineering
	Elevation Settings
	$400.00

	75719
	Phillips Wine & Spirits
	Mdse Held for Resale
	$1,378.23

	75720
	RDO
	Supplies, Repairs
	$169.38

	75721
	Reardon Office Equipment
	Office Supplies
	$1,062.44

	75722
	RMB Environmental Labs
	Wastewater Testing
	$649.00

	75723
	Sanitaiton Products
	Street Sweeper Repairs
	$328.87

	75724
	Southern Glazers
	Mdse Held for Resale
	$2,763.25

	75725
	Sturdevants
	Supplies  
	$22.76

	75726
	TeamLab
	Wastewater Supplies
	$484.50

	75727
	Tony's Super Valu
	Supplies
	$82.00

	75728
	US Bank
	Supplies, Uniforms, Adv, Equipment
	$769.65

	75729
	Verizon Wireless
	Police Cell Phones & Data Cards
	$354.14

	75730
	Vinocopia
	Mdse Held for Resale
	$842.50

	75731
	Zenas Baer Law Office
	Legal Services
	$1,537.48

	75733
	Sellin Brothers, Inc.
	Sealcoat, Crackseal & Otta Seal project
	$120,494.20

	Dir Pay
	Payroll
	09/03/19 payroll
	$17,679.94

	Dir Pay
	Payroll
	09/16/19 payroll
	$25,211.00

	WireTrnsf
	PERA
	09/03/19 payroll
	$5,088.94

	WireTrnsf
	State of MN
	09/03/19 payroll
	$1,013.95

	WireTrnsf
	IRS
	09/03/19 payroll
	$4,609.11

	WireTrnsf
	Health Savings Account
	09/03/19 payroll
	$611.62

	WireTrnsf
	PERA
	09/16/19 payroll
	$5,182.90

	WireTrnsf
	State of MN
	09/16/19 payroll
	$1,624.27

	WireTrnsf
	IRS
	09/16/19 payroll
	$7,268.08

	WireTrnsf
	Health Savings Account
	09/16/19 payroll
	$612.06

	
	
	Total
	$307,394.84


The motion carried by a vote of Ayes: All. 

There being no further business at 7:00 p.m. it was moved by Eldred, seconded by Donnelly that the meeting be adjourned. Ayes: All. 

Attest:



______________________                      ______________________
James Joy                                                 Lisa Jetvig
Mayor                                                        Clerk Treasurer
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