HAWLEY CITY COUNCIL SPECIAL MEETING MINUTES
SEPTEMBER 3, 2020

Pursuant to due notice and call a special meeting of the Hawley City Council was held on Thursday, September 3, 2020 in the Council chambers.  The meeting was called to order at 5:04 p.m. by Mayor Joy with the following members present: James Joy, Sean Mork, Ben Gunkelman, Brad Eldred.  David Asleson arrived at 5:07. Also present were Clerk Treasurer Lisa Jetvig, Paul Sorum & Steve Dewald from Nile, Inc., Brad Neuerburg from Hammers Construction, and Justin Martin.

Joy stated that the purpose of this special meeting is to Consider the Bids Received for Firehall Demolition and New Addition, and to possibly award a contract to the low bidder.  Everyone introduced themselves, including Paul Sorum our new contact with Nile, Inc. as John Kolander is now retired.

Sorum went over the bid results from the bid opening on August 31, 2020.  He said there were five qualified bidders and Hammers Construction is the apparent low bidder.  He understood that the Council would be interested in: Base Bid A (Fall Start); Add Alternate #3 Replacing the panels on the old bldg.; and Add Alternate #4 Laminate Glass.

Sorum handed out the AIA Contract he has prepared.  He has incorporated the revisions noted by City Attorney Baer following his review.  

[bookmark: _GoBack]A motion was made by Mork, seconded by Gunkelman to approve Res 20-27 Awarding Firehall Demolition and New Addition Contract to Hammer’s Construction for a total of $809,224.  Ayes: 4  Absent: Asleson.  

A discussion was had with Neuerburg on the specifics the Base Bids & Alternates and the City’s top concerns: closing off south building, providing power, and allowing Fire Department access and ability to function during construction.   Neuerburg said that they were hoping for a Base Bid A Fall Start as they have an opening in their schedule that will fit this project.   He said closing off the south building is easy and should be a one-day project.   He has contacted Kent Severson to do an asbestos inspection tomorrow and that will take 10 days to get back.     

Neuerburg said they want to start as soon as possible to get all the cement and ground work done before the 11-1-2020 completion date.   He noted the poor soils report and that no borings were done where the new building will actually sit.   They want to get in there and find out what they have to work with.   He anticipates being on site and starting September 14, 2020.  Chief Martin reported that they can have the Fire Hall north building emptied out and ready for them by September 14th.  


Neuerburg went through a brief timeline: vacate building; temporary wall; demolition; soil site correction (2-weeks); utilities; concrete foundation; utilities within the foundation area; concrete slab.   Goal is to get flat slab ready to go by November 1, 2020.  Do not want to be doing this work in cold weather conditions.  Steel building should arrive around November 15th.

There being no further business at 5:31 p.m. it was moved by Mork, seconded by Eldred that the special meeting be adjourned. Ayes: All. 
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